
Background
Drug overdose is one of the leading causes of accidental 
death in Illinois. To help reduce the number of fatal 
and nonfatal overdoses in Lake County, stakeholders 
looking for solutions to the opioid crisis deployed a new 
way to help persons struggling with substance use 
disorders in our the county.

A Way Out is a Lake County, Illinois Law Enforcement 
Assisted Diversion pilot program, designed to fast-
track individuals with substance use disorders to 
substance use treatment programs and services. A 
Way Out is available 24 hours a day at participating 
police departments across Lake County and ensures 
no criminal charges will be sought for those that may 
be in possession of narcotics or paraphernalia, as long 
as assistance is sought out by the prospective program 
participant.

How It Works
Developed by the Lake County Opioid Initiative, A Way 
Out creates additional treatment access points, reduces 
crime, reduces substance-related harms, reframes the 
role law enforcement plays in community safety, and 
unites the community. The initiative aims to tackle 
stigma through diversion and reframe substance use 
disorders as a public health problem that needs to be 
addressed as such.

To take advantage of A Way Out, participants and 
their loved ones are given the opportunity to end the 
destructive cycle of substance use disorder by accessing 
treatment through a local law enforcement department.

Individuals can:

• Locate a participating police department through 
an app (Lake County Helps – available on iPhone or 
Android devices) or website (see www.awayoutlc.org 
for a map)

• Walk in through the main doors and simply request 
to participate in A Way Out

• Tell the front desk clerk that you want to participate 
in A Way Out

Demonstrating Success
A Way Out started as a pilot program in June 2016 and 
utilizes seven law enforcement entry points to fast track 
the participant to an appropriate treatment provider. A 
Way Out started after local police officers expressed 
a desire to do more for people that were struggling 
with addiction than simply administering Naloxone or 
resorting to arrest. The program was designed to expand 
in phases, knowing that residential treatment would be 
limited. Phase one included seven police departments: 
Mundelein, Libertyville, Grayslake, Gurnee, Round Lake 
Park, Round Lake Beach, and Lake Forest. As many as 
15 more police departments stand ready to join as this 
program expands. Phase Two is expected to start in 
May of 2017 with the addition of four additional police 
departments and one additional treatment provider. 
The program was created with no additional funding 
and relies solely on each agency’s commitment to the 
program.

Demonstrating Success 
As of April 26, 2017, 119 participants have accessed 
treatment through the A Way Out program and many 
are engaged in treatment settings or recovery programs 
today. Approximately 70% of participants have exceeded 
the goal for residential retention as defined by the Illinois 

Division of Alcohol and Substance Abuse, a higher rate 
than the state wide average (DASA FY2016 data). 
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“Addiction is a disease. ‘A way out’ treats it 
like one. We want to help people struggling 
with substance abuse, not arrest them.” 

– Eric Guenther, Chief, 
Mundelein Police Department
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Stakeholders & Partners
A Way Out is a countywide program that leverages the 
services and knowledge of a number of organizations 
and subject matter experts. In order to build needed 
infrastructure unique partnerships and key entities, 
including: the Lake County State’s Attorney’s Office, 
the Lake County Court system, the Lake County Health 
Department, Gateway Foundation Alcohol and Drug 
Treatment Centers, local law enforcement, Live4Lali, 
NICASA Behavioral Health Services, Advocate Health 
systems, Vista Health systems, Northwestern Health 
Systems, and Rosalind Franklin University. This diverse 
network and comprehensive approach, along with 
program goals, has been the key to the success of A 
Way Out.
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Resources & References
A Way Out Lake County Website http://awayoutlc.org/

	
This program is a prime example of what 
can be accomplished when leaders from 
the public and private sector work together 
to bring real solutions to an issue that 
effects our entire community.” 

– Michael Nerheim,  
Lake County State‘s Attorney
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