
SPOTLIGHT:  Mosaic Fast Track

Background
The Mosaic Group developed their Fast Track model of 
treatment initiation and referral in response to Baltimore 
City’s epidemic of opioid use disorder and overdose 
death. Recognizing the critical nature of opioid addiction 
and the need to provide treatment at the moment a 
patient expresses willingness, the Fast Track model has 
achieved treatment on-demand by initiating medication 
assisted treatment in the Emergency Department then 
connecting the patient to ongoing care through a robust 
network of same- or next-day referral partnerships.

How It Works
Fast Track initiation and referral is an integral component 
of the Mosaic Group’s comprehensive system of care 
coordination. When a patient screens positive for opioid 
use disorder or is brought to the Emergency Department 
with a suspected opioid overdose, a nurse indicates this 
in their electronic health record which triggers notification 
to a trained peer recovery coach. The peer recovery 
coach arrives to support the patient, speak with them 
about initiating treatment, and provide education about 
the opioid overdose reversal medication naloxone. 

For patients that are interested in initiating treatment, 
the peer recovery coach supports them through 
buprenorphine induction right in the Emergency 
Department.  The “3-day-rule” under Title 21 C.F.R. 
§ 1306.07(b) allows any physician to administer 
buprenorphine to a patient for the purpose of relieving 
acute withdrawal symptoms while arranging for the 
patient’s referral for treatment. The Mosaic Group has 
worked with eleven hospital systems in Baltimore to 
develop induction dosage protocols based on the Clinical 
Opiate Withdrawal Scale (COWS), and to operationalize 
a network of over twenty-five Fast Track buprenorphine 
providers for same- or next-day referrals to ongoing 
care. This means that even if a patient receives their 
first dose of medication in the Emergency Department 
at 11pm, they have a provider in-place for early morning 
follow-up and stabilization. Additionally, the Mosaic 
Group developed protocols for the referral paperwork and 
medical communications, to ensure that even in a busy 
urban Emergency Department, the Fast Track system is 
readily accessible to the care team.

For overdose survivors not interested in immediate 
treatment initiation, the peer recovery coach obtains 
agreement from the patient to follow up with them in 
the community for ninety days as part of the Overdose 
Survivors Outreach Program. This relationship engages 
patients in support, care, harm reduction education, 
and treatment if and when they become interested in 
initiating. 

How It Is Innovative
The opioid epidemic has resulted in rapidly escalating 
utilization of health system inpatient and emergency 
medicine services, and is often the only place a patient 
with substance use disorder receives healthcare. 
Recognizing the lethal nature of opioid use disorder and 
the heightened risk of a patient who has experienced a 
nonfatal overdose going on to experience a fatal overdose, 
the Fast Track model supports Emergency Departments 
to be critical intervention points for engaging the most 
vulnerable patients and linking them to treatment. 

Medication assisted treatment combining medications 
(methadone, buprenorphine, and extended release 
naltrexone) with behavioral counseling is the evidence-
based best practice for treating patients suffering from 
opioid use disorder. By making treatment available at 
the moment a patient is interested in engaging, the 
Fast Track model expands treatment access to allow for 
both immediate initiation as well as robust ongoing care, 
bypassing the lift-threatening delays and lack of access 
that are often barriers to patients receiving the care they 
need.
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“Mosaic Group is very encouraged by the promising 
outcomes associated with our Fast Track MAT 
initiation in the ED model of care and is working 
diligently to understand the key factors contributing 
to these outcomes to support further model 
enhancement and expansion.”

-Marla Oros, RN, MS

Spotlight Series:   A series to highlight innovative programs across the 
country that contribute to a comprehensive strategy to address addiction.



About The Organization
The Mosaic Group is a nationally recognized public 
health consulting firm founded by Marla Oros, RN, MS. 
Mosaic has developed and implemented numerous 
healthcare integration and evaluation programs across 
the country, including programs focusing on Screening, 
Brief Intervention, and Referral to Treatment (SBIRT) in 
various healthcare settings. The first and last goal of all 
Mosaic Group programming is to positively impact the 
communities they serve. www.groupmosaic.com
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